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MEMORANDUM FOR: David K. Bruce ’ CEIIMINT NO. A
Under Secretary of State 77 SHANGE IN CLASS [
.| DEGLAS: FiED
LLREE BHIEZLC 7O TS 8 O 25X1
Charles A. Coolidge LAV REVILW HATE: __Dg g/

Assistant Secretery of Defense aymi: ua,i0-
DATE LZ[S.[ . REVIEWER:

Subject: Minor Decisiones of PSB Mlddey Meeting,
October 30, 1952,

Te refresh your memory, the following minor decislons taken at
the midday meceting yesterday are mentioned belows

Suarterly Beport to NSC

The Board was imformed that the KSC Staff was favorable to the
idea of & semi-anmial rather than a quarterly report to N30, It
was recommended that the Board go along with this suggestion, vhich
was agreed to. It wes further indicsted that the FSB Staff should
prepare a form and method of procedwre in drawing up the periodic
reports to the N30, Admiral XKirk undertook to do this.

Somment by ACK:s Since reporting appears to be on s fiseal year
bagis, and the PSB Annual Report to NSC covered the peried through
June 30, 1952, the question of how we are going to get around making
a seoond quarterly--semi-annusl report in January iz raised. I am
locking into this to see what steps we can tskes to avold the drudgery
of a report two months from now. Any ideas will be welcamed,

Furthermore, as was pointed out by M-, Bruce at the ernd of the
formal PSB meeting yesterday, PSB Staff should develop a format for
reporting to NGC and a procedure for setting it all in motion. I do
not think this will be difficult.

Format for Flans

It was indlcated by Admiral Kirk that the PSB Staff was having
a 1ittle difficulty in certain aress with respect to the proposed plan
or formst for making plans. It wes reported to the Board that since
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there wgs no standard form for draving up plans, it seemed en
tirely within the province of the PSB Staff to presaribe s format
under which the plans of PSB should bs submitted. This will be done,

Somment by AGE:s It is not my thought at this time to writ
brochure on "How to Make a Plan®, Ratl‘iﬁ, if e aimple fom“?ir’p:e-
paring plans ¢an be distributed and used by the various panels or
agencies drafting plams for PSB approval, I think this £i1ls the need.
For the seke of uniformity and atandardization, it would probebly be
expected thet a few simple rules would be ettasched to the form when
issuved. My prinocipal talking point 1s that we tried out the "German
Flan® on the new form with a reduction in size from 21 to 7 pages «
gﬁﬁié think, destroying any essential featurs of the eariier

This pemorandum is being furnished in duplicete
to send a copy to your Altermate. up as you may wish

Alan G. Kirk,
Director.
603 General W, Bedell Smith /
PSB:D/D:AGKirk:ns
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